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This document is a compendium of tools and approaches for assessing, analyzing
and diagnosing education systems. The approaches and tools have been
developed and/or funded by BE> member organizations.!

Building Evidence in Education (BE?) is a working group of bilateral education
donors, multilateral education agencies and foundations active in education
research.

Contact:

Secretariat@Building-evidence-in-education.org

February 2024

1 Additional lists of diagnostic tools can be found here: Mapping of Systems Diagnostic and Assessment Tools and
Approaches | Education Links (edu-links.org) and here (PDF) Scoping Study: Education Systems Diagnostics Tools.
| Moira Faul - Academia.edu
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A. Background

This compendium of education systems diagnostic tools was compiled by BE? to allow governments,
education funders and implementers to get an understanding of available tools and approaches funded
and/or developed by BE2 members.2

For the purposes of this compendium, we define system diagnostics as a “holistic consideration of the
inputs and resources of a system (infrastructure, books, textbooks, information, finance), the
relationships within the system (actors and institutions), the functions of the system (in theory and in
practice), and the politics and feedback loops within the system”.3

Many organizations have developed tools and approaches to carry out these diagnostics. The tools and
approaches are used to answer a range of questions and meet different purposes. They can help
develop a better understanding of the education system as a basis for new initiatives or for
recommending change, and they use evidence for contextualization and recommending improvements
to increase learning for children at scale.

In this compendium, the tools are grouped based on the key questions that they intend to answer:
e Policy questions

Macro/System level questions

Custom micro level questions

Specific non-customizable questions

Each brief contains responses to fifteen questions, which cover the following broad characteristics:

development/ implementation, objectives, boundary/scope, and nature of implementation.

These assessments were designed to:

o Gain an understanding of the state of the education sector and systems
o Diagnose gaps and constraints that play a role in sub-optimal access and learning outcomes
o Identify and prioritize interventions to improve access and learning outcomes

A more extensive list of diagnostic tools was compiled by DEEP in collaboration with BE2 and is available
here.

Figure 1: Overview of Tools/Approaches

2 Most of these tools are also included in this document: USAID, 2023. Mapping of Education Systems Diagnostics.
Washington DC. Retrieved from: Mapping of Systems Diagnostic and Assessment Tools and Approaches |
Education Links (edu-links.org). Additional diagnostic tools can also be found here: (PDF) Scoping Study: Education
Systems Diagnostics Tools. | Moira Faul - Academia.edu.

3 This definition has been used by Global Partnership for Education, retrieved from here:
https://www.globalpartnership.org/blog/how-can-we-best-diagnose-education-systems-improve-them
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—- EDUCATION
Policy questions Macro/System Custom micro level | Specific non- Skills demand
level questions questions customizable questions
questions
Profiles Enhancing | Global Education | Analysis of Pre-primary Anticipating skill needs
Education Review | Policy Dashboard | educational quality | Subsector Analysis  [for green jobs A
(GEM Report) (World Bank) management Tool (UNICEF) practical guide (ILO)
practices within
Guidelines to The RISE System | the system - Corruption-risk Greening TVET and

skills development: A
practical guidance tool
(ILO)

B. Policy questions

1. Profiles Enhancing Education Review (GEM)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

Profiles Enhancing Policy Reviews (PEER)

Who is the creator and funding agency

Global Education Monitoring (GEM) Report, which has multiple

approach, or something else?

(if different)? funders.

Where can more information be found?  Website:
Video:

Is it a tool, a toolkit, a method, an A resource
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What was the stated objective?

Provide information on national laws and policies to (i) feed into the
GEM Report theme and other outputs to map global trends on key
education policy issues and (ii) foster policy dialogue and peer
learning.

How is the tool/method/approach
bounded? Does it address the entire
system, only the education sector, only
part of the education system, or can it
be adapted to any of the above?

PEER contains information on specific topics and themes within the
education sector including:

Global coverage: inclusion (2020), private sector regulation (2021),
technology (2023 - forthcoming), school leadership (2024 -
forthcoming)

Selected county coverage: equity in financing (2021), climate change
education and communication (2021-23), comprehensive sexuality
education (2023), national education monitoring (2024 -
forthcoming)

What is the approach/tool/method
(brief description)?

PEER (www.education-profiles.org) provides descriptions of national
laws and policies on the theme of the Global Education Monitoring
Report: inclusion (2020), private sector regulation (2021/2),
technology (2023 - forthcoming), school leadership (2024 -
forthcoming). Key trends are summarized in the main text of the
GEM Report. PEER also covers selected other policy topics: equity
and financing, climate change education (2021) and communication
(2022-) and comprehensive sexuality education (2023 - forthcoming);
in these cases, country coverage is not global, but profiles tend to be
more detailed.

What makes it different from other
efforts with similar objectives?

The global coverage of the topics covered.

Who will be using the resulting
information and how?

Anyone can use the information for comparative education analysis
of selected laws and policies.

What is the current stage of
development (in development, review,
finalized)?

PEER was launched in 2020 and is in full operation.

If piloted, where (links to pilot
reports/summary of findings)?

Country profiles are summarized in indicators and reported in GEM
Report publications. For instance:

- 2020 GEM Report: 68% of countries define inclusive education in
laws and policies, only 57% of those definitions cover multiple
marginalized groups.

-2021/2 GEM Report: Private school regulations are least likely to
focus on equity: 67% of countries regulate fee setting, 55% prevent
selective student admissions in non-state schools, 27% ban profit
making.

- 2022 brochure: 39% of countries have a law, policy and strategy
focused on climate change education.

Who is expected to implement?

GEM Report team with consultant support occasionally for Arabic-
and Russian-speaking countries.

Does the tool require a high level of
expertise to apply (from the person
implementing)?

No, anyone can use the website
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What level of effort is required to
implement (duration, approximate $S to
implement)?

It depends on the coverage of the theme. A theme for the global
report takes a team of 4 people about 9 months to prepare profiles
for all education systems.

What will the end product look like?

The end product is country profiles of about 1,500 words, following a
common structure, which feature at the www.education-profiles.org
website.

2. Guidelines to strengthen the right to education in national frameworks (UNESCO)

QUESTION RESPONSE
\What is the name of the Guidelines to Strengthen the Right to Education in National
tool/approach/method? Frameworks

\Who is the creator and funding agency (if
different)?

UNESCO

'Where can more information be found?

Guidelines: https://unesdoc.unesco.org/ark:/48223/pf0000375352

Blog: https://www.unesco.org/en/articles/guidelines-strengthen-
right-education-national-frameworks

Is it a tool, a toolkit, a method, an
approach, or something else?

Guidelines

\What was the stated objective?

Through a hands-on approach, the Guidelines aim to assist countries
and stakeholders wishing to assess the compatibility of national
education legal and policy frameworks with international standard-
setting instruments and SDG 4 commitments and further develop
them to advance the right to education for all and leave no one
behind.

How is the tool/method/approach
bounded? Does it address the entire
system, only the education sector, only part
of the education system, or can it be
adapted to any of the above?

The guidelines are cross-sectoral

\What is the approach/tool/method (brief
description)?

A set of guidelines which includes slides, notes, and a manual on the
right to education which can be used as a complementary tool.

What makes it different from other efforts
with similar objectives?

These Guidelines aim to assist in the review of national education legal
and policy frameworks in view of:

1. Developing practical knowledge on the right to education
based on the Right to education handbook and supporting
capacity development;

2. Providing operational tools to assess the status of the right to
education at country level and its compatibility with
international and regional human rights obligations and
international commitments (SDG 4);

3. lIdentifying legal and policy gaps in education at country level
and resulting challenges;

4. Making recommendations for the full alignment of national
constitutions, legislations and policies with international
standards and provisions;
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5. Providing insights on how to implement the
recommendations in view of necessary reforms.
\Who will be using the resulting information National-level education stakeholders
and how?
\What is the current stage of development  Finalized.
(in development, review, finalized)?

If piloted, where (links to pilot The tool has been used in Nepal, Haiti, Senegal, Mauritania, Tunisia,

reports/summary of findings)? Niger, Palestine, Bahamas, Mozambique, Madagascar, Chile, Rep. of
Congo, Burundi, Cameroon, and Mali.

\Who is expected to implement? These Guidelines may be used by all relevant actors, such as local

education groups, intergovernmental organizations and civil society
organizations, although they are primarily intended for ministries of
education.

Does the tool require a high level of Yes, a high level of expertise is required.

expertise to apply (from the person

implementing)?

\What level of effort is required to The cost is unclear; however, this may take between 1 month and 6

implement (duration, approximate $Sto  months to implement.

implement)?

\What will the end product look like? Unknown

3. Aprimer for engaging education stakeholders in policy reviews (UNESCO)

QUESTION RESPONSE

\What is the name of the A Primer for Engaging Education Stakeholders in Policy Reviews
tool/approach/method?

\Who is the creator and funding agency UNESCO

(if different)?

\Where can more information be found?Primer: https://unesdoc.unesco.org/ark:/48223/pf0000374010
Is it a tool, a toolkit, a method, an Resource

approach, or something else?

'What was the stated objective? This primer is designed to provide UNESCO staff and education

stakeholders with an introduction to the methodology of UNESCO policy
review in the wider context of SDG 4-Education 2030 and how it could be
designed as a tool for capacity development leading to improved
policymaking and planning in education.

How is the tool/method/approach The guidelines are cross-sectoral.

bounded? Does it address the entire

system, only the education sector, only

part of the education system, or can it

be adapted to any of the above?

\What is the approach/tool/method An education policy review (EPR) aims to provide an overall appraisal of

(brief description)? the education system and the way in which development policies,
regulations, structures and education-specific policies, plans, programs
and practices could be reformed to improve education in the country.
Notes and a primer are included.
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'What makes it different from other

efforts with similar objectives?

The primer supports conducting an EPR which aims to provide an overall
appraisal of the education system in a way in which policies, plans,
programs, and practices could be reformed to improve education.

\Who will be using the resulting

information and how?

Ministries in charge of education

What is the current stage of

development (in development, review,

finalized)?

Finalized

If piloted, where (links to pilot
reports/summary of findings)?

Pilot information is not available. The primer has been used in Malaysia,
Thailand, Albania, Sudan, Mongolia, Zambia, Mozambique, Saint Kitts and
Nevis, and other locations.

Who is expected to implement?

A national team, UNESCO and contracted experts

Does the tool require a high level of
expertise to apply (from the person

implementing)?

Yes, a high level of expertise is required.

\What level of effort is required to
implement (duration, approximate $$

to implement)?

The cost varies across countries; however, the primer will require 6-11
months for implementation.

What will the end product look like?

Final report

C. Macro/System level questions

1. Global Education Policy Dashboard (World Bank)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

Global Education Policy Dashboard (GEPD)

Who is the creator and
funding agency (if different)?

World Bank

Where can more information
be found?

Website: https://www.educationpolicydashboard.org/

Blogs: https://blogs.worldbank.org/education/better-data-boosting-student-
learning; https://www.worldbank.org/en/topic/education/brief/global-
education-policy-dashboard

Is it a tool, a toolkit, a
method, an approach, or
something else?

Tool

What was the stated

The purpose of GEPD is to collect and analyze data which offers a strong basis

tool/method/approach

entire system, only the

bounded? Does it address the

objective? for identifying priorities for investment and policy reforms that are suited to
each country context.
How is the Samples of schools and public officials are representative at the system-level

but focused on primary education, with strata for sub-sector of interest.
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education sector, only part of
the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

The Global Education Policy Dashboard (GEPD) uses 3 light instruments (School
Survey, Policy Survey, and a Survey of Public Officials) to report on 39
indicators that, operationalizing the World Development Report 2018
framework, provide a snapshot of how well the education system promotes
learning. Results offer a strong basis for identifying priorities for investment
and policy reforms that are suited to each country context. It does so by (1)
highlighting gaps between what the evidence suggests is effective in promoting
learning and what is happening in practice in each system; and (2) allowing
governments to track progress as they take action to close those gaps. The tool
covers the domains of practices (what is happening in the schools, including
the level learning in grade 4 and grade 1), de facto policies (how policies are
understood and applied by school level actors), de jure policies (what policies,
strategies, framework are in place), and the characteristics of the bureaucracy.

What makes it different from
other efforts with similar
objectives?

The tool covers the domains of practices (what is happening in the schools,
including the level learning in grade 4 and grade 1), de facto policies (how
policies are understood and applied by school level actors), de jure policies
(what policies, strategies, framework are in place), and the characteristics of
the bureaucracy.

Who will be using the
resulting information and
how?

The tool highlights gaps between what the evidence suggests is effective in
promoting learning and what is happening in practice in each system and
allows governments to track progress as they take action to close those gaps.

What is the current stage of
development (in
development, review,
finalized)?

Finalized. Data is available for four education systems and will soon be released
for three additional ones.

If piloted, where (links to pilot
reports/summary of
findings)?

The tool has been applied in Peru, Rwanda, Jordan, Ethiopia, Madagascar,
Niger, Sierra Leone, and Pakistan, and is ongoing in Jordan, Chad, Gabon.

Who is expected to
implement?

This process is mostly led by a survey firm, with some readily available inputs
from the WBG.

Does the tool require a high
level of expertise apply (from
the person implementing)?

The tool requires some expertise for implementation. Implementation of the
GEPD requires a good understanding of the survey instruments and protocols,
a firm or agency to collect the data, analytical skills to run the codes and
produce indicators and presentation.

What level of effort is
required to implement
(duration, approximate S$ to
implement)?

1-6 months is needed for implementation. The GEPD draws on existing
instruments but streamlines them by using only the pieces that are most
relevant for measuring key determinants of learning. This streamlining,
combined with the unified fieldwork operation, substantially cuts the cost of
data collection while providing a comprehensive view of the system. Schools
are visited for 1 day; Public officials are interviewed for 45 minutes, and
policies are assessed through a legislative review and discussions with a few
key stakeholders.
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What will the end product
look like?

Final report

2. The RISE System Diagnostic (FCDO)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

System Diagnostics Framework

Who is the creator and
funding agency (if different)?

Funded by FCDO, tool development led by RISE

Where can more information
be found?

Website: https://riseprogramme.org/tools/rise-education-systems-diagnostic

Complete toolkit:
https://riseprogramme.org/publications/rise-education-systems-diagnostic-
toolkit

Video: https://www.youtube.com/watch?v=bkSF1Lgv9qE

Is it a tool, a toolkit, a
method, an approach, or
something else?

RISE’s original system diagnostics is an analytical framework capturing actors

and the nature of accountability relationships across these actors. It builds on
an existing descriptive toolkit (SABER) and introduces systemic and diagnostic
dimensions into the analysis.

What was the stated RISE’s diagnostics framework contributes to the achievement of some RISE

objective? Programme aims, including (1) describing and understanding how education
systems function and (2) generating explanations for why reforms succeed or
fail.

How is the The framework addresses the sub-sector, sector, and system.

tool/method/approach

bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

The original diagnostic framework captures actors in the systems of basic
education and the nature of the accountability relationships across these
actors. The framework is based on a principal-agent model and identifies four
design elements vis-a-vis accountability relationships: (1) Delegation, (2)
Finance, (3) Information, and (4) Motivation. The principal-agent relationships
captured in the framework are (1) Politics (from citizens to state/politicians),
(2) Compact (from state to organizations), (3) Management (from
organizations to front-line providers), and (4) Voice (from service recipients to
organizations/front-Line Providers).
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QUESTION

RESPONSE

What makes it different from
other efforts with similar
objectives?

The tool facilitates consensus building among key system actors around the
diagnosis and prioritization of critical areas for reform intervention.

Who will be using the
resulting information and
how?

Governments and ministries can use resulting information to guide system
reform efforts.

What is the current stage of
development (in
development, review,
finalized)?

Finalized

If piloted, where (links to pilot
reports/summary of
findings)?

The tool was piloted in Ghana. Six additional field-based studies were
conducted across Africa, Asia, Latin America, including Ecuador, Baluchistan
Pakistan, South Africa, North India, and Uganda

Who is expected to
implement?

The framework can be used by a think tank, government advisory
organization, civil society organization, consultancy, or a university.

Does the tool require a high
level of expertise to apply
(from the person
implementing)?

Some expertise is required.

What level of effort is
required to implement
(duration, approximate $$ to
implement)?

6-11 months are needed to complete the tool. The cost range is between
$80,000 and $100,000. The key factor impacting costs is whether
implementers conduct key stakeholder workshops and interviews.

What will the end product
look like?

Final report

D. Custom micro level questions

1. Analysis of educational quality management practices within the system - Methodological

guide (UNESCO IIEP)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

Analysis of educational quality management practices within the system -
Methodological guide

Who is the creator and
funding agency (if different)?

UNESCO - IIEP
Funding Agency: AFD

Where can more information
be found?

Website: https://www.iiep.unesco.org/en/publication/analysis-educational-
quality-management-practices-methodological-guide
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English: https://dakar.iiep.unesco.org/sites/default/files/2022-
02/MGuide ENG-VSR 10 02.pdf

French:
https://unesdoc.unesco.org/ark:/48223/pf0000375435/PDF/375435fre.pdf.mul
ti

Resources: https://dakar.iiep.unesco.org/en/programs/support-basic-
education-quality-management

Is it a tool, a toolkit, a
method, an approach, or
something else?

Method with data collection toolkits

What was the stated The objective of this methodological guide is to inspire countries wishing to

objective? undertake an analysis of education quality management practices in order to
install a culture of questioning contributing to the sustainable strengthening of
management capacities in the education sector.

How is the It addresses the subsector and system levels.

tool/method/approach

bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

This diagnostic tool allows us to get closer to the actors located at all levels of
the education system (school and its community, decentralized units, central
administration) to observe and describe their daily practices. It then questions
with those actors to what extent these practices are relevant, coordinated
between levels and among units of the same level, and to what extent these
practices are aligned with the achievement of quality education. Based on the
obstacles identified, the resources available and the specific context they are
facing, actors are involved in the elaboration of concrete solutions that can help
them improve their practices, so they become more effective. It is therefore a
tool that fosters participation in identified obstacles to improved learning and
develop solutions for a better policy implementation.

What makes it different from
other efforts with similar
objectives?

The tools do not make assumption on what should be done to improve
education quality. The diagnostic is entirely conducted with education actors, in
a participatory process. Solutions to identified obstacles are developed with
actors primarily drawing from what they are already doing, and not from and
external point of view. Solutions to identified obstacles are piloted and adjusted
through field experimentation before being proposed for scaling up. The tool
also provides insights into the organizational, sociocultural, political, or other
factors that tend to foster—or hamper—teamwork and cooperation at and
across all levels.

Who will be using the
resulting information and
how?

Education policy makers, education actors (including partners and funders) in
charge of policy implementation. researchers, and education actors training
institutions
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What is the current stage of
development (in
development, review,
finalized)?

A first version was finalized in 2020.

It is currently being reviewed to add additional elements coming from the
implementation of the tool in 4 additional countries (Burundi, Cameroun, Cote
d’lvoire and Togo). The new version expected for September 2023.

If piloted, where (links to
pilot reports/summary of
findings)?

The guide was piloted in Burkina Faso, Madagascar, Niger, and Senegal.

The whole guide has been applied in: Burundi and Togo.
Part of this Guide has been applied in: Cameroun and Cote d'lvoire.

Who is expected to
implement?

Any education actor who wants to analyze the efficacy of an education policy or
intervention, with the following objectives:

e Know why a policy/intervention have been adopted and what are the
expected results

e Know the relevance of the planned activities and their effective state of
implementation

e Assess the effect of the policy/intervention in order to develop with actors’
improvement measures if necessary

Does the tool require a high
level of expertise to apply
(from the person
implementing)?

Some expertise is required.

What level of effort is
required to implement
(duration, approximate $$ to
implement)?

1-6 months are needed. The cost required depends on the type of policy or
intervention analyzed and can range from approximately $400,000 to $500,000
USD (including diagnostic, development and piloting of an intervention plan and
proposition of a scaling up approach).

What will the end product
look like?

Final report that provides a comprehensive analysis of the effectiveness of an
education policy or intervention, along with an examination of the challenges
faced by education stakeholders during its implementation. Additionally, the
report formulates proposals specifically tailored to address these challenges
within their respective contexts.

2. Education System Diagnostic (USAID)

QUESTION ‘RESPONSE
What is the name of the USAID Education System Diagnostic (under revision)
tool/approach/method?

agency (if different)?

\Who is the creator and funding Creators: University of Notre Dame, under Supporting Holistic and Actionable
Research in Education (SHARE) program
Funding agency: USAID

found?

'Where can more information be This tool is still under development. Public information is not yet published.

an approach, or something
else?

Is it a tool, a toolkit, a method, An approach with a toolkit in development

\What was the stated objective? A systems diagnostics approach maps key actors and factors at each level of a
system, their linkages with one another, and their relationship to a pre-identified
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core problem, in addition to achieving a level of validation that the identified
problem itself is viewed as a problem by a broad group of stakeholders. The
approach seeks to identify key leverage points at which to engage with a problem
at its root causes and key actors needed to achieve buy-in and enable an activity
to make sustainable improvements. Systems diagnostics is a participatory process
with key stakeholders, either in mixed groups or separate groups, depending on
the group dynamics necessary to ensure candid open participation, to foster a
deeper understanding of the problem and the potential actions to make
improvements.

How is the
tool/method/approach
bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can it
be adapted to any of the
above?

Whole or part of the education system

What is the
approach/tool/method (brief
description)?

Step 1: Review secondary data with a focus on learning outcomes and
marginalized groups.

Step 2: Identify and involve relevant stakeholders; conduct a participatory process
of system diagnostic to establish leverage points and opportunities for impact.
Step 3: Match information on priorities, leverage points and opportunities with
interventions that will most likely produce sustainable results. Negotiate
commitments by stakeholders.

\What makes it different from
other efforts with similar
objectives?

It is highly participatory and inclusive; quick and relatively inexpensive to
implement.

\Who will be using the resulting
information and how?

Donors, in collaboration with governments and other stakeholders (i.e., private
sector); implementing partners. Information from the participatory mapping will
be used to inform donor funding decisions, government policy/budget decisions,
intervention selection decisions, partnerships, and communication with internal
and external stakeholders

What is the current stage of
development (in development,
review, finalized)?

In piloting

If piloted, where (links to pilot
reports/summary of findings)?

Piloted in DRC (education of marginalized learners), Uzbekistan (learners with
disability), and Rwanda (general basic education)

\Who is expected to implement?

Trained contractors

Does the tool require a high
level of expertise to apply (from
the person implementing)?

Yes, high level of expertise is required

\What level of effort is required
to implement (duration,
approximate $S to implement)?

$100,000-500,000, depending on the objectives and scope, with 1-9 months to
implement

\What will the end product look
like?

A report with a description of an agreed-upon understanding of the gaps in the
education system that negatively affect learning outcomes, and a concrete plan
for addressing them with shared responsibilities by the donors, government, and
other stakeholders.
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3. Education microplanning toolkit (UNESCO)

QUESTION RESPONSE

What is the name of the Education Microplanning Toolkit

tool/approach/method?

\Who is the creator and funding UNESCO

agency (if different)?

\Where can more information be Website: https://www.iiep.unesco.org/en/tools-planning-2759

found?

Is it a tool, a toolkit, a method, Guidelines

an approach, or something

else?

\What was the stated objective? The Education Microplanning Toolkit is designed to support education planning at
the local level, emphasizing four main aspects of planning and change: increasing
access, improving learning outcomes, enhancing community participation and
supporting open and informed decision making.

How is the The toolkit is bounded to the community-level.

tool/method/approach

bounded? Does it address the

entire system, only the

education sector, only part of

the education system, or can it

be adapted to any of the above?

'What is the A set of guidelines which includes slides, notes, and a manual on the right to

approach/tool/method (brief  education which can be used as a complementary tool.

description)?

\What makes it different from  The approach facilitates the connection between broad national policy objectives

other efforts with similar and local contexts, in particular the social and cultural factors of the communities

objectives? where the school is located, in addressing the local challenges with, rather than to
the community.

\Who will be using the resulting Local actors, in particular appointed officials and administrators at the school and

information and how? district levels. They can follow the toolkit in the sequence presented, which
follows the microplanning cycle, or read and follow a particular module, which is
self-explanatory for their interest in a particular aspect.

\What is the current stage of The toolkit ready for use. UNESCO welcomes comments and feedback from users
development (in development, on the usefulness of the information provided as well as any suggestions for
review, finalized)? improving the toolkit, including having additional modules on pertinent topics of

common interest, so that the next edition will provide information and tools that
fully meet the needs of stakeholders. This is a living document and updates will
be made.

If piloted, where (links to pilot  The toolkit was piloted in Mongolia

reports/summary of findings)?

\Who is expected to implement? Community members, local actors including appointed officials and
administrators at the school and district levels, school leaders, teachers,
community groups, students, who could play the change agent role to enhance
the delivery of educational services and to improve learning outcomes.

Does the tool require a high Some expertise is required.

level of expertise to apply (from

the person implementing)?
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What level of effort is required There is no cost associated with the use of the tool. However, for the planning

to implement (duration, exercise, which is the focus of the toolkit, some costs should be foreseen for

approximate $S to implement)? organizing meetings, training the local stakeholders and data collection, the level
of which really depends on the local context. The tool may take between 1 to 6
months to implement.

\What will the end product look The toolkit can be found online. It is a living document which can be adapted and
like? enriched according to the context and needs.

E. Specific non-customizable questions

1. Pre-primary Subsector Analysis Tool (UNICEF)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

Pre-primary Subsector Analysis Tool

Who is the creator and
funding agency (if different)?

UNICEF

Where can more information
be found?

Tool: https://www.ece-accelerator.org/toolkit/section-2/tool-2-2

Is it a tool, a toolkit, a
method, an approach, or
something else?

Tool

What was the stated

The Pre-primary Subsector Analysis Tool operationalizes the Build to Last

objective? conceptual framework and aims to support national stakeholders to assess the
strengths and weaknesses of all aspects of their pre-primary subsector,
including equity, inclusion, gender, and crisis considerations.

How is the It addresses the early childhood education subsector.

tool/method/approach

bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

The tool will enable stakeholders to: 1) conduct an in-depth examination of the
ECE subsector through a systems approach; and 2) use the analysis to identify
strengths, gaps, underlying challenges, and emerging opportunities.

It is part of a suite of tools found in the ECE Accelerator Toolkit which supports
the inclusion and strengthening of ECE in the context of education sector
planning processes.

What makes it different from
other efforts with similar
objectives?

The tool is specific to pre-primary analysis unlike others which engage the
entire system. It can be easily implemented with limited expertise in a short
period of time and easily adapted for country context.
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Who will be using the
resulting information and
how?

The resulting analysis helps local stakeholders to identify strengths, gaps,
underlying challenges, and emerging opportunities in the ECE subsector.

What is the current stage of
development (in
development, review,
finalized)?

Finalized

If piloted, where (links to pilot
reports/summary of findings)?

The tool has been implemented in Sierra Leone, South Sudan, Liberia, and the
South Pacific.

Who is expected to Unknown
implement?
Does the tool require a high No

level of expertise to apply
(from the person
implementing)?

What level of effort is
required to implement
(duration, approximate $$ to
implement)?

Less than one month is needed.

What will the end product
look like?

An analysis report and consultative workshop, however countries have adapted
the tool to produce various products in their own countries.

2. Corruption-risk assessment/Integrity assessment (UNESCO IIEP)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

Corruption-risk Assessment/ Integrity Assessment

Who is the creator and
funding agency (if different)?

UNESCO

Where can more information
be found?

Website: https://etico.iiep.unesco.org/en/integrity-assessments

Is it a tool, a toolkit, a
method, an approach, or
something else?

Tool

What was the stated

To identify so called red flags and corruption risks in the education sector,

objective? reviewing different domains of educational planning and management.
How is the The tool can be used across the system, the education sector, or a subsector. It
tool/method/approach can focus on specific domains of educational planning and management, such

bounded? Does it address the
entire system, only the
education sector, only part of

as funding, staff management, procurement, or the organization of exams for
instance.
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the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

The tool collects and analyzes data on corruption risks and can provide
information for local governments.

What makes it different from
other efforts with similar
objectives?

It provides a general overview of the corruption risks prevailing in a given
country per domain of educational planning and management. Other tools are
required to collect more factual and in-depth information on each of those
risks.

Who will be using the
resulting information and
how?

The primary target is Ministry of Education authorities (with a planning
perspective).

What is the current stage of
development (in
development, review,
finalized)?

Finalized

If piloted, where (links to
pilot reports/summary of
findings)?

Piloted by the OECD in partnership with IIEP UNESCO in Serbia
The tool has been implemented in Ukraine, Kosovo, Guinea, and Georgia

Who is expected to
implement?

A wide variety of actors can implement the tool provided public authorities
agree to collaborate.

Does the tool require a high
level of expertise to apply
(from the person
implementing)?

Yes, a high level of expertise is required.

What level of effort is
required to implement
(duration, approximate S$ to
implement)?

6-11 months are needed to implement. Time investment is quite high due to
the wide variety of documents to be collected and analyzed, the diversity of
people to be interviewed at several levels, etc. Reducing the scope of the work
(for instance to 3 domains of planning/management) is more cost-effective
approach.

What will the end product
look like?

Final country reports, including a list of political and technical
recommendations to improve transparency and accountability in the
management of the education sector.

3. PISA capacity needs assessment framework (OECD)

QUESTION

RESPONSE

What is the name of the
tool/approach/method?

PISA capacity needs assessment framework

Who is the creator and
funding agency (if different)?

OECD
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Where can more information
be found?

Website: https://www.oecd.org/pisa/

Reports on assessments: https://www.oecd.org/pisa/aboutpisa/pisa-
participants.htm or https://www.oecd.org/pisa/pisa-for-development/pisa-for-
development-documentation.htm

Is it a tool, a toolkit, a
method, an approach, or
something else?

Framework

What was the stated
objective?

The purpose of the framework is to assess a country’s capacity to implement
PISA.

How is the
tool/method/approach
bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can
it be adapted to any of the
above?

It is a system-level framework

What is the
approach/tool/method (brief
description)?

This tool is specific to PISA: the purpose being to assess a country's capacity to
implement PISA (the OECD's Programme for International Student Assessment).
The framework is structured according to three dimensions: 1) Enabling
context, 2) Organization, and 3) Individual. Data and information are collected
on more than 120 capacities in these three dimensions and ratings for each of
these are agreed with the participating country. For each capacity one of three
possible ratings is given: (1) Latent - there is little or no capacity [in this
indicator area] -- significant capacity building required; (2) Emerging - there is
some capacity [in this indicator area] -- capacity building required; and (3)
Established - there is sufficient capacity [in this indicator area] -- capacity
building not required. This tool is part of a suite of tools including the PISA
capacity building plan (CBP) and the PISA program implementation plan (PIP).
The CBP is built upon the results of the capacity needs analysis for the
participating country and is designed to address the areas of capacity identified
for strengthening in the report of the capacity needs assessment. The PIP is a
management tool for PISA participating countries that sets out the financial and
human resources required to implement PISA successfully.

What makes it different from
other efforts with similar
objectives?

This is a unique tool. No other international large-scale assessment carries out
an assessment of a country's capacity to implement and make use of the data
and builds a capacity building and implementation support plan on the basis of
this.

Who will be using the
resulting information and
how?

The OECD and its international contractor, currently ACER, together with
participating countries are the principal users. It is used to guide capacity
building plans aimed at ensuring the country's successful implementation of
PISA and other large-scale assessments and the effective use of the resulting
data.

What is the current stage of
development (in

The tool is finalized and mainstreamed as part of each round of PISA, starting
with PISA 2018 and including PISA 2022 and, currently, PISA 2025.
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development, review,
finalized)?
If piloted, where (links to PISA for Development was a pilot project and the tool was developed and
pilot reports/summary of implemented as part of this in the following countries: Cambodia, Ecuador,
findings)? Guatemala, Honduras, Panama, Paraguay, Senegal, Tanzania and Zambia.
Who is expected to The OECD and its international contractor, currently ACER, together with
implement? participating countries.
Does the tool require a high The tool requires some level of expertise to use, in particular to form a
level of expertise to apply judgement on capacity levels based on the evidence collected.
(from the person
implementing)?
What level of effort is 1-6 months of time is needed to implement.
required to implement
(duration, approximate $Sto  The approximate cost of the assessment and the implementing capacity
implement)? building plan is $215,000. The key factors that drive the costs are international
costs of OECD and its international contractor.
What will the end product Final report, available on the OECD's PISA and PISA for Development webpages

look like?

4. The Surveys of Enacted Curriculum (FCDO)

QUESTION RESPONSE

\What is the name of the Surveys of Enacted Curriculum
tool/approach/method?

\Who is the creator and funding Funded by FCDO, tool development led by RISE
agency (if different)?

\Where can more information be Website: https://riseprogramme.org/tools/surveys-enacted-curriculum
found?

Complete toolkit:
https://riseprogramme.org/publications/conducting-surveys-enacted-curriculum-
studies-low-and-middle-income-countries-toolkit

Is it a tool, a toolkit, a method, Toolkit that encompasses approaches and tools

an approach, or something

else?

\What was the stated objective? The Surveys of Enacted Curriculum quantifies academic content that is embedded
in different system components (e.g., curriculum, instruction, exams, textbooks,
etc.) and reports on their alignment with each other and with learning.

How is the It is intended for use in basic education

tool/method/approach

bounded? Does it address the

entire system, only the

education sector, only part of

the education system, or can it

be adapted to any of the above?
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What is the A guide and set of tools to complete the 10-step process of conducting an SEC
approach/tool/method (brief  study. The steps include [1] working with partners to identify study objectives, [2]
description)? creating a research plan, [3] developing tools, [4] convening an expert panel to

review academic content, [5} surveying teachers on content coverage, [6]
conducting data entry, processing data, and reporting, [7] collecting item-level
student performance data, [8] collecting participant feedback, [9] analyzing,
interpreting, and reporting results, and [10] disseminating study findings.

\What makes it different from Unlike other tools, the SEC includes teacher insight on content delivered in the

other efforts with similar classroom and maps the different system components onto a common

objectives? framework.

\Who will be using the resulting Governments use the information for policy reform and teachers use it in their

information and how? classrooms.

\What is the current stage of Finalized

development (in development,

review, finalized)?

If piloted, where (links to pilot  The tool has been piloted in Kenya, Tanzania, and Uganda and used in Nigeria and

reports/summary of findings)? Nepal.

\Who is expected to implement? A think tank or civil society organization leads implementation coordination but
works closely with education authorities, universities, colleges, schools and
teachers.

Does the tool require a high Yes, you will need a team of evaluators and an expert panel to complete the

level or expertise to apply (from study.

the person implementing)?

\What level of effort is required 6-11 months are needed. The cost ranges from $80,000 - $100,000 with the key

to implement (duration, factor impacting cost being the survey of teachers.

approximate $S to implement)?

\What will the end product look SEC reporting follows the results interpretation. The structure of the report will

like? be determined primarily by the main goals of the study, which could be
alignment analysis, curriculum articulation and sequence analysis, education
policy reform, teacher development and school improvement, and so on. Results
of SEC analyses are descriptive depictions of current emphasis, providing an
objective basis for discussion by relevant authorities.

5. Learning Assessment Data Speaks (UNESCO)

QUESTION RESPONSE

\What is the name of the Learning Assessment Data Speaks
tool/approach/method?

\Who is the creator and funding UNESCO

agency (if different)?

\Where can more information be Website: https://www.unesco.org/en/learning-assessments
found?

Dashboards:
https://public.tableau.com/app/profile/unesco.assessments/viz/Learning Asess
ment Dashboard/DCover

Is it a tool, a toolkit, a method, Tool

an approach, or something

else?
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What was the stated objective? The tool is intended to make relevant knowledge and available evidence accessible
and easy to use for policy makers and practitioners everywhere. Data visuals are
free for download by the public.
How is the The tool holds system-level data
tool/method/approach
bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can it
be adapted to any of the above?

\What is the The tool provides user-friendly and intuitive data visualization dashboards to
approach/tool/method (brief ~ support comparative understanding of country efforts in collecting and using large
description)? scale learning assessment data to monitor and improve all aspects of student

learning. It also provides customizable visualized insights and evidence for
designing and prioritizing interventions - as well as peer learning across education
systems - to tackle systemic issues and challenges affecting teaching and learning,
especially those regarding the curricula, pedagogical approaches, educational
resources and assessment.

\What makes it different from  The tool provides ready-made, interactive visuals based on the analysis of learning

other efforts with similar assessment and other related data serving busy, non-technical decision makers in

objectives? their search for evidence for designing and prioritizing interventions to improve
student learning.

Who will be using the resulting Education stakeholders including learners, families, teachers, school administrators,

information and how? service providers, local communities, policy makers. Depending on the needs, they
can watch, review, customize or download the data visuals for use as is, or do a
more tailor-made analysis with or without contextual data and information.

\What is the current stage of Finalized, however the dashboards will require updates to data

development (in development,

review, finalized)?

If piloted, where (links to pilot  There was no pilot.

reports/summary of findings)?

The tool was not designed to track country(ies) where it has been applied. The data
dashboards are shared through the data visualization platform so any one country
can access, watch and download them.

Who is expected to implement? UNESCO or data users

Does the tool require a high End users of data visuals require no expertise; researcher and analyst users require
level of expertise to apply (from some level of data analysis expertise.

the person implementing)?

\What level of effort is required Cost and time needed depend on context and needs

to implement (duration,

approximate $S to implement)?

\What will the end product look Online data visualization platform (Tableau)

like?

6. Student Achievement Monitoring (SAM) (CICED)

QUESTION RESPONSE
What is the name of the Student Achievement Monitoring (SAM)
tool/approach/method?
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Who is the creator and
funding agency (if different)?

Center for International Cooperation in Education Development

Where can more information
be found?

Website: http://www.ciced.org/students-achievement-monitoring-tool/

Is it a tool, a toolkit, a
method, an approach, or
something else?

Tool

What was the stated

SAM can be applied to assess knowledge acquisition of different school

objective? subjects at different school levels.
How is the SAM can be used across the entire system, the education sector, or a subset of
tool/method/approach the sector.

bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can
it be adapted to any of the
above?

What is the
approach/tool/method (brief
description)?

SAM is an assessment tool that measures subject competencies of
schoolchildren. Theoretical framework of SAM relies upon the
teaching/learning process concept based on the theory of cognitive growth.
SAM is noted for the embedded diagnostic mechanism that provides
information on the quality of knowledge acquisition. SAM can be applied to
assess knowledge acquisition of different school subjects at different school
levels. SAM is designed for the organization and quality improvement of the
learning process in schools. It is intended to be used by teachers,
methodologists and education management authorities.

What makes it different from
other efforts with similar
objectives?

It has a predictive potential. We can use this tool to predict the level of
educational achievements of the students with a prospect of some years.

Who will be using the
resulting information and
how?

Teachers and education management authorities use the resulting information
to improve the organization and quality of the learning process in schools.
Information can also be used by various education researchers.

What is the current stage of
development (in
development, review,
finalized)?

At the current stage the team is: a) developing shorter version of the tool (the
time of testing is only 40 minutes instead of 90) and finalizing principals of the
adaptive testing; b) developing tool to diagnose teaching practices that will be
used in combination with the SAM tool; c) working on formats to represent the
results of testing that will be the most convenient for usage by teachers.

If piloted, where (links to
pilot reports/summary of
findings)?

The tool was piloted in Russian Federation and CIS countries.

SAM has been administered to over 30,000 students in the USA, Kazakhstan,
Kyrgyzstan, Tajikistan, Armenia, Belarus, Russia.

Who is expected to
implement?

It is intended to be used by teachers, methodologists and education
management authorities in schools that apply the system of the developing
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education and formative assessment in Russian Federation and CIS countries as
well as schools that use these methodologies in some classes.

Does the tool require a high
level of expertise to apply
(from the person
implementing)?

Some expertise is needed for implementation

What level of effort is
required to implement
(duration, approximate $$ to
implement)?

1-6 months are needed. The cost of implementation is low-to-moderate and
depends on whether pen-and-paper or computer-based testing is used and on
the size of the sample (it starts with just one class).

What will the end product
look like?

Final report

F. Skills demand questions

1. Anticipating skill needs for green jobs A practical guide (ILO)

QUESTION RESPONSE
\What is the name of the Anticipating skill needs for green jobs A practical guide
tool/approach/method?

\Who is the creator and funding
agency (if different)?

International Labor Organization (ILO)

'Where can more information be
found?

https://www.ilo.org/skills/projects/WCMS 564692/lang--en/index.htm

Is it a tool, a toolkit, a method,
an approach, or something
else?

The present guide focuses on understanding and measuring the skills implications
of climate and environmental challenges and response choices. It provides
guidance on how to embark on the identification of current and anticipation of
future skill needs for the green economy and green jobs

\What was the stated objective?

Intended primarily to assist researchers and analysts, the guide deals with
qualitative and quantitative methodologies, data classifications and sources,
research process and institutional arrangements.

How is the
tool/method/approach
bounded? Does it address the
entire system, only the
education sector, only part of
the education system, or can it
be adapted to any of the above?

The guide addresses the skills system with a focus on skills required for greening
the economy and green jobs. It can also be applied to any country context. It
advocates more a menu of possible approaches than a single prescriptive
methodology. The selection of a specific method can depend on research
objectives and specific questions that the countries would like to address.

'What is the
approach/tool/method (brief
description)?

The guide provides suggestions on how to conceptualize and conduct research to
anticipate skill needs for existing and new forthcoming green jobs. The guide
consists of seven sections, covering topics such as research questions, definitions
and classifications, data sources, whole-economy and sector-level analyses,
research process, and institutional approaches.

'What makes it different from
other efforts with similar
objectives?

It provides a holistic perspective on skills for greening the economy and green jobs.
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Who will be using the resulting The resulting information from the identification of current and anticipation of
information and how? future skill needs for the green economy serves as a compass for navigating the
evolving landscape of green jobs, ensuring better adaptation of education and
training delivery and preparation of the skilled workforce.

\What is the current stage of The guide is available online
development (in development,
review, finalized)?

If piloted, where (links to pilot  The guide informed conceptualizing different projects related to skills anticipation
reports/summary of findings)? for green jobs in countries such as Ghana and Zambia

Who is expected to implement? Representatives of the key stakeholders with interests in skills for greening the
economy, including employers,
workers' representatives, government ministries and agencies and providers of
education and training

Does the tool require a high levelYes. Different key stakeholders are expected to join force with their own knowledge

of expertise to apply (from the and expertise on the topic to apply.

person implementing)?

\What level of effort is required 6 — 10 months is required for the implementation.
to implement (duration,
approximate $$ to implement)?

What will the end product look It results in strengthening the skills identification and anticipation capacity of key
like? national or sectoral stakeholders for green jobs and contributes to building an
effective institutional approach.

2. Greening TVET and skills development: A practical guidance tool (ILO)

QUESTION RESPONSE
\What is the name of the Greening TVET and skills development: A practical guidance tool
tool/approach/method?

\Who is the creator and funding International Labor Organization (ILO)
agency (if different)?

\Where can more information be https://www.ilo.org/skills/pubs/WCMS 847095/lang--en/index.htm

found?

Is it a tool, a toolkit, a method, Itis a tool to support TVET stakeholders to mainstream skills for the green
an approach, or something transition in TVET and skills development in a systemic and holistic manner.
else?

\What was the stated objective? The practical tool will contribute to a better understanding of how to design,
implement, monitor and evaluate the greening technical and vocational education
and training (TVET) and skills development systems in all country contexts, with a
view to transforming TVET practices and training and so equipping the current and
future workforce with relevant skills for a green, just and inclusive transition.

How is the It takes a holistic and process-based approach, dealing with all the key elements of
tool/method/approach the processes in TVET systems, including competency standards and curriculum
bounded? Does it address the  design, training provision and assessment, as well as the critical underpinning topics
entire system, only the of the professional development of teachers and in-company trainers, and the

education sector, only part of  sensitization of employers and technical supervisors.
the education system, or can it
be adapted to any of the above?
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What is the
approach/tool/method (brief
description)?

It is a tool to provide "how-to" guidance on designing competency standards and
curricula for greener jobs, adapting training delivery and assessments to support
greener learning, adapting practices to maintain a greener campus, capacitating
teachers and trainers, and sensitizing enterprises.

'What makes it different from
other efforts with similar
objectives?

The tool is both learning and action oriented. The tool is not only focusing about
greening TVET but to upgrade structures and processes more widely and to link to
wider social and economic greening strategies.

Who will be using the resulting
information and how?

The tool is relevant to anyone involved in the TVET system — including public and
private actors, teachers and trainers, school leaders, policymakers and social
partners (employers and workers' organizations), as well as climate change activists,
trainees, employers and workers. The resulting information will be used to step up
and transform the pace of change in TVET and skills development systems

\What is the current stage of
development (in development,
review, finalized)?

It is available online.

If piloted, where (links to pilot
reports/summary of findings)?

The tool has been piloted in several countries, such as Zimbabwe, Zambia, Ghana,
Cambodia, Thailand, Guyana and the Philippines. Piloting activities ranging from
specific support measures to coaching programs. For example, in Ghana, the tool
was used to support different sectoral bodies to do self-diagnosis and visioning
exercise. In Zimbabwe, it was used to support for TVET institutional action plan
development. Coaching programs were organized for Cambodia, the Philippines
and Thailand on how to use the tool to support developments in greening TVET
and skills delivery and to capacitate the key stakeholders through learning-by-
doing.

Who is expected to implement?

Anyone involved in greening TVET and skills development systems. The tool
provides guidance on the key stakeholders to be involved in each step of the
process.

of expertise to apply (from the
person implementing)?

Does the tool require a high levelYes. While the tool has been designed as a stand-alone source of guidance, it works

equally well as part of a dedicated training and coaching program developed by the
ILO.

\What level of effort is required
to implement (duration,
approximate $$ to implement)?

It depends on the focus of the implementation. Duration can vary from 6 months to
36 months.

'What will the end product look
like?

Depending on the focus of the implementation, the end product can vary from
producing greened competency standards and curricula, adapting training, delivery
and assessments, adopting greener TVET institutional approach, enhancing the
capacity of teachers and trainers, and sensitizing enterprises.
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